
SUCCESS STORY

www.altiris.com

C E R E S  S h ip p in g  h as imp le me n te d  A ltiris’

D e p loy me n t S olu tion  to imp rov e  IT  man ag e -

me n t, re d u ce  IT  su p p ort costs an d  simp lify

on b oard  software  an d  h ard ware  in stallation s.

HIGHLIGHTS OF THE PROJECT INCLUDE:

> A ltiris D e p loy me n t S olu tion  h as in cre ase d  

sh ip -to-sh ore  commu n ication  from 5 0  p e r 

ce n t to more  th an  9 5  p e r ce n t

> T ime  an d  cost associate d  with  trav e llin g  

to sh ip s to p rov id e  IT  su p p ort h as re d u ce d

b y  more  th an 5 0  p e r ce n t

> C alls to th e  h e lp d e sk  h av e  re d u ce d  

d ramatically  b y  9 0  p e r ce n t

> S oftware  in stallation  time  h as b e e n  

sig n ifican tly  re d u ce d  an d  sy ste m re liab ility

h as in cre ase d

> P C  re cov e ry  is n ow an  in stan t, h an d s-fre e  

p roce ss 

CERES’ CHALLENGES

Eac h  o f CERES’ 4 1  s h ip s  u s e  o n  av e rag e  fo u r to

e ig h t d e s k to p s , o n e  s e rv e r an d  o n e  c o m m u n ic atio n

s y s te m , w ith  th e  larg e s t s h ip  in  th e  fle e t h o ld in g

tw e n ty  d e s k to p s . D e s p ite  th e  am o u n t o f IT e q u ip -

m e n t o n  e ac h  s h ip , th e re  w as  n o  IT s p e c ialis t o n

b o ard  to  s o lv e  an y  IT q u e rie s  o r is s u e s . A s  a re s u lt,

all IT m an ag e m e n t an d  s u p p o rt w as  p ro v id e d  fro m

a lo c atio n  o n  s h o re  w h ic h  re q u ire d  IT s taff to

p h y s ic ally  trav e l to  s h ip s  e ac h  tim e  it n e e d e d  to

re m e d y  an  IT-re late d  p ro b le m .

CERES e m p lo y e d  th re e  IT s taff to  m ain tain  its  n e t-

w o rk  an d  h e lp d e s k  an d  in s tall re le v an t s o ftw are .On e

o f th e s e  e m p lo y e e s  w as  re q u ire d  to  s p e n d  at le as t

o n e  w o rk in g  d ay  trav e llin g  fro m  s h ip  to  s h ip  in  o rd e r

to  in s tall a n e w  P C o r s o ftw are  u p g rad e . Th is  p ro v e d

to  b e  a h u g e  in v e s tm e n t in  tim e  an d  m o n e y  an d  c o n -

s u m e d  a larg e  p o rtio n  o f CERES’ an n u al ICT b u d g e t.

A  tw o  d ay  trip  to  a s h ip  to  c arry  o u t IT m ain te -

n an c e  w o u ld  c o s t CERES s e v e ral th o u s an d  d o llars .

P re v io u s ly, th e  IT te am  m ig h t h av e  s p e n t fo u r to

fiv e  d ay s  o n  a s h ip  ju s t to  re p air an  in o p e rab le

s e rv e r th at h ad  b e e n  in fe c te d  w ith  a v iru s , s o

CERES w as  k e e n  to  fin d  a s o lu tio n  th at w o u ld  

c u t b o th  th e  tim e  an d  m o n e y  s p e n t o n  IT s u p p o rt.

A n o th e r c ritic al is s u e  fo r CERES is  e x c e lle n t c o m m u -

n ic atio n  b e tw e e n  s h ip s  an d  its  h e ad q u arte rs  o n  th e

s h o re . Sh ip -to -s h o re  c o m m u n ic atio n  is  a d aily

p ro c e s s  an d  all o n -b o ard  s e rv e rs  an d  a m ajo rity  o f

P Cs are  d e p lo y e d  to  e s tab lis h  s u c c e s s fu l c o m m u n ic a-

tio n s .W ith  h ig h -le v e l in fo rm atio n , s u c h  as  o p e ratio n al

re p o rts , v e s s e l re p o rtin g , s h ip  lo c atio n , P O ap p ro v als

an d  v e s s e l re p o rtin g , b e in g  e x c h an g e d  re g u larly

b e tw e e n  th e  s h ip s  an d  its  h e ad q u arte rs , it is  v ital fo r

CERES to  c ap tu re  p re c is e  an d  re liab le  k n o w le d g e

o f e v e ry  c o m m u n ic atio n  w ith in  th e  fle e t.

CERES w as  als o  e x p e rie n c in g  d iffic u lty  w ith  th e

av ailab ility  an d  h ig h  c o s t o f its  b ro ad b an d  c o n n e c tio n .

Th e  m ax im u m  b an d w id th  w as  6 4 K  an d  w as  s h are d

b e tw e e n  fo u r v e s s e ls . A ll c o m m u n ic atio n  h ad  to  

b e  s to re d  an d  fo rw ard e d  at c e rtain  tim e s  d u e  to

th e  h ig h  c o m m u n ic atio n  c o s t, c u rre n tly  ab o u t $ 1  

a m in u te . W ith  b ro ad b an d  c o n n e c tio n  lim ite d , it

w as  d iffic u lt to  im p le m e n t re m o te  c o n tro l, o n lin e

in v e n to ry, s o ftw are  d is trib u tio n  an d  p atc h  u p d ate s .

In  ad d itio n , CERES’ IT d e p artm e n t w as  fin d in g  it

d iffic u lt to  s u p p o rt a h e te ro g e n e o u s  e n v iro n m e n t,

c o n tain in g  a ran g e  o f 8 0  lo c al are a n e tw o rk s  (L A N s ),

1 1 0  s e rv e rs  an d  5 0 0  d e s k to p s  fro m  th re e  d iffe re n t

m an u fac tu re rs , D e ll, H P  an d  IB M , in s talle d  w ith in  a

fiv e  y e ar p e rio d .

T HE SO LU T IO N

Ch arg e d  w ith  fin d in g  a s u itab le  IT s o lu tio n  p ro v id e r

to  h e lp  c u t IT s u p p o rt c o s ts  an d  s tan d ard is e  its

e n tire  n e tw o rk , Ch aris  N as s is , h e ad  o f IT at CERES,

ap p ro ac h e d A ltiris  p artn e r, O-m n is  Se rv ic e s .

F o llo w in g  a fu ll c o n s u ltatio n  w ith  D im itris  Ts e lio s

at O-m n is  Se rv ic e s , N as s is  w as  im p re s s e d  w ith  th e

s c alab ility  an d  s p e c ific atio n s  o f A ltiris ’ D e p lo y m e n t

So lu tio n .

D e v e lo p e d  fo r IT p ro fe s s io n als , A ltiris ’ D e p lo y m e n t

So lu tio n  h e lp s  re d u c e  th e  c o s t o f d e p lo y in g  an d

m an ag in g  s e rv e rs , d e s k to p s , n o te b o o k s , th in  c lie n ts

an d  h an d h e ld  d e v ic e s  fro m  a c e n tralis e d  lo c atio n

w ith  an  e as y -to -u s e , au to m ate d  s o lu tio n  th at o ffe rs

o p e ratin g  s y s te m  (OS) d e p lo y m e n t, c o n fig u ratio n ,

P C ‘p e rs o n ality ’ m ig ratio n  an d  s o ftw are  d e p lo y m e n t

ac ro s s  h ard w are  p latfo rm s  an d  OS ty p e s .Th e

c o n s o le  in c lu d e s  im p ro v e d  im ag e  an d  e v e n t

re p lic atio n ; s u p p o rt fo r ad d in g , m o d ify in g  an d

d e le tin g  c o m p u te rs , jo b s  an d  tas k s ; an d  s u p p o rt 

fo r m an ag in g  v irtu al c o m p u te rs .

CERES

CERES  S H I P P I N G  CUTS  IT  SUP P ORT COSTS  B Y  9 0 %  US IN G  A L T IR IS ’

ON B OA R D  P C  M A N A G E M E N T
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T HE SO LU T IO N

A ltiris ® D e p lo y m e n t So lu tio n ™

AB O U T  CERES SHIP P ING

Ce re s  H e lle n ic  Sh ip p in g

En te rp ris e s  L td  is  o n e  o f th e

larg e s t an d  o ld e s t s h ip p in g

c o m p an ie s  w o rld w id e , d o in g

b u s in e s s  in  s e v e ral s e c to rs  o f 

th e  m aritim e  in d u s try, an d  is

s p e c ializ e d  in  s h ip  m an ag e m e n t.

Ce re s  is  c e rtifie d  s in c e  1 9 8 8

w ith  th e  ISO 9 0 0 2  s tan d ard  

fo r th e  q u ality  o f s e rv ic e s , an d

w as  th e  firs t s h ip  o p e ratin g

o rg an iz atio n  in  th e  w o rld  to

m e e t th e  ISO 1 4 0 0 1  e n v iro n -

m e n tal s tan d ard .
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